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Minute of the twenty eighth Annual General Meeting of Crossroads Caring Scotland held on Thursday 18 November 2010 in the Training Room, 24 George Square, Glasgow

Present:	There were 16 Members present.  A full attendance and apologies list is attached.

In Attendance:	Twenty three members of staff from Crossroads Caring Scotland and affiliated schemes were in attendance.
1. Welcome
Dr Scott welcomed everyone and thanked them for travelling from around the country to attend the meeting.

2. Apologies
Apologies were received from 69 Members and 15 Service/Scheme representatives

3. Minutes of the 27th AGM
The minutes of the 27th Annual General Meeting held on 10 December 2009 were app-roved as a true record.  Proposed by Dr Scott and seconded by Mrs Urquhart, West Stirlingshire Forum.

4. Matters Arising
There were no matters arising.

5. Chairman’s Report
In opening, Dr Scott spoke of the challenges facing Crossroads services across Scotland.  Public spending is on the decline and, following the recent government spending review, there is little hope of improvement for the foreseeable future.  Local authorities are looking at every opportunity to save money through ‘efficiency savings’ with the voluntary sector being seen as an easy target.  Self directed support is viewed by some authorities as a chance to save money and direct payments are being promoted as the default model for commissioning of care.  Crossroads at all levels will need to be ready to overcome the difficulties arising from this changing environment.
It is important that people recognise that Crossroads is more than the staff and resources of the national office.  The success of Crossroads Caring Scotland is based on the critically important contribution made by those who represent the organisation locally and work within the branches and affiliated schemes around the country.  Together the 42 services have provided 839,942 hours of care, representing an overall rise of 2.6%.  An increase in service levels, particularly during a period of public funding shortages, is cause for celebration.
During 2009/10 considerable time and staff resources has been tied up in the process of tendering and retendering of local authority services.  We are pleased to report that this work has met with some success.
There is a continued flow of schemes applying to become managed services. The National Office team are coping well with the additional work involved in this process.
At a national level, Crossroads Caring Scotland is a member of the Government’s Carers Strategy Steering Group and has a pivotal role in the use and allocation of an additional sum of money to carers by the Scottish Government.
It was disappointing to report that membership has not increased significantly but this can only be achieved at local level by forums and Managers.  The future of Crossroads Caring Scotland depends on the success of local forums and it is essential that Crossroads is seen to be a local organisation rather something run from Glasgow.  In funding negotiations, local faces are much more acceptable than national ones.  Members also have a role in monitoring the national office.
In closing his report the Chairman spoke of the need for two-way communication and appealed to everyone for articles of interest, news of local events and of the work going around the country for inclusion in a newsletter and on the website.
Mrs Mack, Member/Falkirk Forum, raised her concern over difficulties when applying locally to major trusts.  Many of these bodies will only give to organisations which have their own constitution and charity number.  Mr Ryan replied that Ms Hardie, Fundraising Manager, has consulted OSCR regarding this issue.  OSCR has advised that a Forum could have its own charity number which would allow individual applications to be submitted to trusts.

6. Treasurer’s Report and Audited Accounts for the Year to 31 March 2010
In presenting the accounts Mr Brownlie thanked the staff of Crossroads Caring Scotland for the support they have provided to the Finance & Administration Committee.  He highlighted the increased volume of work handled by Jan Smith, Finance Manager.
The year-end accounts were approved by the Board at its meeting of 10 June 2010 and authority for signing was delegated to Mr Brownlie, Dr Scott and Mr Ryan.
The following key points were highlighted:
· The statement of financial activities shows total income for the period was £6,263,696 – an increase of £1,432,758 on the previous year
· Total expenditure by the end of the period was £5,939,571 an increase on last year, leaving an operating surplus of £342,125
· The level of income and expenditure again increased this year, reflecting the activity in relation to a new transferred service (Ross & Cromarty) and full year costs for those who transferred in the previous year
· The total value of funds held is £1,989,737, representing an increase of £349,167 from the previous year.
· There was a significant movement in the Company’s investments during the year, showing an increase of £25,042.  Additions during the year included shares transferred totalling £77,190 - received as part of a legacy and shares from managed services of £94,910.  Other investments valued at £6,590 matured during the year, resulting in a net gain of £190,553.
· Overall the position for 2009/10 is satisfactory although the Board is aware that we require additional staff resources across the organisation if we are to support the ongoing development of the movement and improve the level of services to carers
Dr Scott proposed the adoption of the accounts and this was seconded by Miss Donaldson, Member/Largs & District Forum.

7. Election of Auditors
Mr Brownlie proposed that Baker Tilly be re-elected as auditors for the year 2010/11.  This was seconded by Mrs Ullrich.

8. Election of Directors
The following Board members standing for re-election by rotations were:
Mrs L Foy		Mr D Marquardt
Dr J Scott		Mrs K Ullrich
Proposed by Mrs Holroyd and carried unanimously.

9. Any Other Business
· Dr Scott thanked the staff of the National Office for all their hard work in supporting the services
· There were three short presentations by Mr Thomson, Director of Operations, Mr Wilkinson, Director of Policy & Practice Development and Ms Hardie, Fundraising Manager on the developments in their work in the past year.
· Mr Ryan spoke to his paper on the National Carers Strategy – Action Points.

10. Date of Next Annual General Meeting
The next Annual General Meeting will be held on Thursday 17 November 2011.
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